The magazine of the WBDC

The Answer is Downtown...

Issue 1 m 2012

“Downtown - The Crossroads of

Imagination and Innovation”




BOARD OF DIRECTORS

OFFICERS

Chair | J. Robert Seder — Partner, Seder & Chandler
Vice Chair | Dix F. Davis

President | David P. Forsberg — President, WBDC
Treasurer | Michael J. Bollus — Partner, Bollus Lynch

Clerk | James E. Collins — Executive V.P. & Treasurer,
Clark University

Assistant Clerk | Richard B. Kennedy — President
and CEO, Worcester Regional
Chamber of Commerce

% h
7 4
7
Worcester Business Development Corporation

Worcester Business
Development Corporation

89 Shrewsbury Street, Suite 300
Worcester, MA 01604

P: 508.755.5734 | F: 508.755.9639
www.worcesterbdc.com

DIRECTORS

Jack P. Calareso - President, Anna Maria College

Gail E. Carberry — President, Quinsigamond
Community College

P. Kevin Condron - Chairman, The Granite Group

P. Scott Conti - President, Providence and
Worcester Railroad Company

Christopher J. Crowley — Executive V.P. & Treasurer
Polar Beverages

Jill C. Dagilis — Executive Director, Worcester
Community Action Council

Stacey DeBoise Luster - Human Resource Manager,
Worcester Public Schools

Sandra L. Dunn - Senior General Manager, DCU Center
Aleta M. Fazzone - Regional Executive, National Grid
Francis A. Ford - Attorney, Law Offices of Francis A. Ford

James B. Johnson - Vice President Corporate Real
Estate, The Hanover Insurance Group

James B. Leary - Vice Chancellor for Community and
Government Affairs, UMass Medical School

Susan M. Mailman - President, Coghlin Electrical
Contractors

John F. Merrill - President, Chief Lending Officer and
Chief Financial Designer, Fidelity Bank

Demetrios M. Moschos - Partner, Mirick O’Connell
Andrew B. O’Donnell - Partner, Mirick O’Connell

Michael J. O’Hara - Certified General Real Estate Appraiser,
O’Hara Buthray Associates, Inc.

George W. Tetler — Attorney, Bowditch & Dewey
Sumner B. Tilton - Officer, Fletcher Tilton

ANNUAL REPORT 2011

UMass Memorial Health Care
is proud to support the

Worcester Business Development Corporation

[ ] .
. UMassMemorial
Health Care

Member Hospitals: Clinton Hospital ¢ HealthAlliance Hospital ¢ Marlborough Hospital

UMass Memorial Medical Center e

2 \ VENTURES e ISSUE 1

Wing Memorial Hospital and Medical Centers



Table of Contents

A YEAR IN REVIEW

Features

6 Downtown — Past / Present / Future

12 Bowditch Award

Columns

4 Letter from the Chair and President

1 O Mass Biotech Research Park Expansion

4 6 SBA Backed Lending Sets
Record in 2011

- 8 Voke School Site Ready to
Embrace the Next Chapter

20 CenTech Park Collaboration
Creates Jobs

22 The Southern Gateway to the City

24 Professional Services

WBDC ANNUAL REPORT « 2011 | 3



_etter from the Chair & President

In 2011, the WBDC continued its tradition of tak-
ing on challenging projects. With the purchase of
the Worcester Telegram and Gazette Building, we
launched our downtown “Theatre District” initia-
tive. The WBDC will make a significant investment
in the building and the parking lot, repositioning
them for academic and business uses, reenergizing
Franklin and Federal Streets.

Partnering with the City of Worcester, we are

preparing a master plan and market study for

the roughly 30 acres surrounding the Hanover
Theatre and abutting CitySquare I1. The master plan will be a blueprint for the district and will
complement the ongoing efforts of the other stakeholders already working in the area.

Our support organization, New Garden Park, Inc. continues to pursue housing at the “Old
Voke School.” With funding from the Environmental Protection Agency, MassDevelopment,
the City of Worcester, and the WBDC, we have completed remediation of the site. We are well
on the way to an agreement between the WBDC, the City, and WinnDevelopment, which will
lead to the construction of 84 units of “S5 and over” housing at Gateway Park.

True to our roots, the WBDC remains active in technology park development. We continue as a
consultant for WPI at Gateway Park and for the Town of Shrewsbury at CenTech Park North.
In partnership with the University of Massachusetts Medical School, the WBDC acquired the
last 35 acres at the Massachusetts Biotechnology Research Park on Plantation Street. The
Medical School is constructing a parking garage to support the Albert Sherman Research Cen-
ter and the WBDC has completed design of Biotech VI, which will eventually be built adjacent
to the garage. We have also retained rights to a second parcel as part of our goal of completing
the work begun by our WBDC predecessors in 1985.

The WBDC continues to do brownfields remediation and development. New Garden Park, Inc.
completed the clean-up of the former Nissen Bakery Building located at 75 Quinsigamond Av-
enue, preparing the site for development at one of Worcester’s “gateway” entry points.

In Berlin, MA, we are assisting with Riverbridge, a 470,000 square foot mixed use development,
and in the Town of Sutton we helped the Millbury Federal Credit Union complete infrastruc-
ture work at the South Sutton Commerce Park.

Finally, with our SBA partner, New England Certified Development Corporation, we had one
of our most successful years, approving 7 SBA 504 loans, creating approximately 150 jobs.

Thanks are due to an outstanding Board of Directors, a great staff and our valued partners.
More than ever we believe “the Answer is Downtown” and we are committed to making a dif-
ference for the City of Worcester and the region.

D@\. o ) ﬁ;fﬁap

J. Robert Seder David P. Forsberg
Chair President
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: : Direct
Dix F. Davis 1sgs-eaiz 1hank You

Once in a great while an organization finds a leader who embodies
the heart and soul of its mission. The WBDC found that leader in Dix
Davis. Dix has served on the Board of Directors of the Worcester
Business Development Corporation since 1988. No one has served
longer and no one has served with more distinction.

Dix has left his mark on every aspect of WBDC operations, serving
on all three of our key committees—Audit and Finance, Investment,
and Project. As Vice-Chair and Clerk of the Corporation, he has
provided wise guidance and crucial leadership on a host of WBDC
projects. He has been a champion of job creation and tax base
expansion.

If this were the Oscars, we would give Dix a “Life Time Achievement
Award.” If it were the World Series, we would name him “Most Valu-
able Player.” Instead, we say a heartfelt word of thanks and dedicate
our 2011 Annual Report to Dix F. Davis in appreciation for his tireless
service to the WBDC and the community.

Proud to Sponsor
the WBDC Annual Meeting

Banking & Finance, Bankruptcy & Creditors’ Rights, Business & Corporate, Charitable & Exempt Organizations,

Civil Litigation & Personal Injury, Criminal Defense, Education & Higher Education, Elder Law & Special Needs,

Environmental, Estate & Trust Administration, Estate, Tax & Financial Planning, Family Law & Probate Litigation,
Human Services Provider Representation, Immigration, Labor & Employment, Real Estate, Taxation

FletcherTilton.

Attorneys at law

WORCESTER = FRAMINGHAM « HYANNIS

Find Responsive Solutions at 508.459.8000 or www.fletchertilton.com
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Feature Story

Telegram & Gazette Building Today

DOWNTOWN —

FPast / FPresent / Future

At the outset of the Industrial
Revolution, the City of Worcester
emerged as the leader of Massa-
chusetts’ industry, with great inno-
vators such as Ichabod Washburn,
Loring Coes, and companies such
as Washburn & Moen, and Cromp-
ton & Knowles. Known as the Heart
of the Commonwealth, the City of
Worcester had established itself
as an industrial and manufactur-
ing stronghold for Massachusetts.
With this industry, Worcester’s
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downtown was a thriving, vibrant
and diverse commercial center for
Worcester County, drawing people
to the area to shop, dine, and con-
nect with the community.

Downtown begins to
change as the city’s
population migrates
to the suburbs.

This vibrant commercial center
paved the way for the mid-century

successes of the 3,000-seat Loews
Poli Theatre, the Denholms & McK-
ay department store, and the bus-
tling, luxurious Bancroft Hotel.

Worcester's downtown, like many
other urban centers throughout the
country, flourished during this time;
however, the glamorous urban ex-
perience began to erode with the
decline of manufacturing and the
population migration to the suburbs.

In the midst of difficult economic



times and controversial urban re-
newal efforts, Worcester embod-
ied Yankee ingenuity, using its in-
dustrial heritage and educational
capital to give rise to a new era of
optimism.

The City of Worcester accelerated
into the 21% century with the con-
struction of a new convention center
and the completion of the MedCity
project, known today as St. Vincent
Hospital. In July, 2000 the city com-
pleted a $32 million renovation of
Union Station, restoring the once
rundown train station to one of the
city’s most magnificent landmarks.
With great momentum, Worcester
was on its way to becoming an es-
tablished leader in information tech-
nology, biotechnology, healthcare
and medical research.

WBDC, in partnership with
Worcester Polytechnic Institute
(WPI), capitalized upon this grow-
ing momentum with the creation
of an 11-acre, mixed use develop-
ment at the northern gateway to
Worcester’s downtown. The Gate-
way Park project became one of
the cornerstone projects that pro-
pelled Worcester to the forefront

Downtown Circa 1958

Circa 1916

of the biotechnology and life sci-
ences industry, providing incubator
space for emerging companies and
educational space for continued re-
search and development in the life
sciences field.

Bringing downtown
back as the hub of
commerce, an area
for entertainment, and
vibrant residential
community.

Worcester has built upon its inno-
vative past to make way for the fu-
ture. With the expansion of new and
emerging industries, Worcester has
actively responded to the growth

and development challenges. As a
result of new and emerging indus-
tries, there has been a demand for
new urban living, new restaurants,
and new culture.

In 2008, the WBDC as developer
helped open the doors to the new-
ly restored Hanover Theatre for
the Performing Arts, reintroducing
the former glory of the Loew’s Pali
Palace Theatre to the downtown.
Today, the historic landmark the-
atre attracts over 170,000 visitors
a year with concerts, Broadway
shows, comedians, and more.

In 2011, the WBDC, in coordina-
tion with the City of Worcester set
forth a goal to focus its collective
skills and resources on responding
to new demands and improving the
economic and business climate of
the downtown. Building upon the
successes of the Hanover Theatre
for the Performing Arts, the WBDC
has focused its efforts within the
Federal Square area and its other
assets such as the Mayo Group’s
housing and commercial devel-
opments, the Worcester Public
Library, and the Worcester YWCA.

continued on next page
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continued from previous page

The WBDC and the City, under a Memorandum of Un-
derstanding have prepared a Master Plan and Market
Study of a 35 acre area, surrounding the Hanover The-
atre, serving as a blueprint for the redevelopment and
revitalization of a key area in the downtown.

The WBDC is com-
mitted to downtown
and the revitaliza-
tion of this once
vibrant area.

As evidence of its commitment to
the area, the WBDC purchased
the Telegram & Gazette property,
also in the Federal Square area,
in November of 2011. With the
purchase of this property, the
WBDC is seeking to revitalize a
key property within Worcester’s
downtown.

To date, Downtown Worcester

has seen significant private investment from such bene-
factors as the Mayo Group, Unum, Opus Development,
Saint Vincent Hospital, and Hanover Insurance. These
private investments set the foundation for future devel-
opment opportunities in the area. With its purchase of
the Worcester Telegram & Gazette building, the WBDC
intends to rehabilitate the building, repositioning it for
use as a business innovation and academic center.

As an old industrial city re-imagined, Worcester’s down-
town has a promising future. Given the abundance of
academic capital within the city, Worcester’s many uni-
versities and institutions have increasingly become a
driving force for growth and development. Within the
past ten years, Worcester's downtown has grown ex-
ponentially through the extension of major education
and health care institutions such as the Massachusetts
College of Pharmacy and Health Sciences (MCPHS),
Fallon Community Health Plan, Harvard Pilgrim Health
Care, Saint Vincent’s Medical City, the University of
Massachusetts Medical Health Care, the University
of Massachusetts Medical School and the WPI and
WBDC partnership at Gateway Park.
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Worcester’s downtown is at the crossroads of imagi-
nation and innovation, positioning itself for greatness.
Given their prominence within the community, these in-
stitutions will continue to play an extensive role in the
downtown’s revitalization, creating a community where
visitors and residents alike can work, live, and play.

Main Street Looking North

Circa 1958
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At Fidelity Bank, our approach is to
listen to our clients in order to
find the best solutions for
their financial goals.

That's our LifeDesign difference.

Call a Financial Designer Today!

Fidelity ¥ Bank

HELPING YOU GET WHERE YOou WANT To BE

800.581.5363 fidelitybankonline.com

12 Equal Housing Lender. Member FDIC. Member SIF.




Rendering of the Renovated
Telegram & Gazette Building

Owner Project Management
Proud to be a Construction Consulting

SPONSOR Design / Build

Construction Management Services
of the

Worcester Business
Development Corporations
47" Annual Meeting

Efficient.

Effective.

SBA Preferred Lender
- BRANCH LOCATIONS - EXperlence.
Worcester: 28 Franklin Street | 378 Burncoat Street | 275 Mill Street
799 Grafton Street | 2 Eastern Avenue
Auburn: 123 Auburn Street « Holden: 628 Main Street

800-244-8161 28 Franklin Street * Worcester, MA 01608 4 Smsimy o, o
. . orcester, MA 01604
www.baystatesavingsbank.com * Find us on Facebook! 508.831.4447 ar ln a
www.cardinalmanagement.net
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PERSPECTIVES

Mass Biotech
Research Park
Expansion

Siotech VI Reaay for Construction

On January 25, 2011, the Worcester Business Devel-
opment Corporation acquired 35 acres of land from
the Commonwealth of Massachusetts on Plantation
Street in Worcester. The land was the final parcel of
the Massachusetts Biotechnology Research Park that
was developed by the WBDC in the 1980s and 90s.

Design is completed for the
98,670 sqg. ft. Biotech VI building.

On the same day, the WBDC transferred 27 of the
32 acres to the University of Massachusetts Medi-
cal School (UMass). The WBDC retained a 5-acre

parcel, known as the Biotech VI site, on the cor-
ner of Plantation Street and Plantation Parkway.
The WBDC also retained rights to develop a 62,000
square foot building behind the Biotech VI building
on Plantation Parkway. This parcel is known as the
Option Site.

The WBDC retained ci Design, a Boston architectural
firm, to complete a schematic design for the Biotech
VI building. The design, now complete, provides for a
98,670 square foot building with 355 parking spaces.
Fifty five of those spaces would be located at grade
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on site and designated for building visitors. The re-
maining employee spaces would be located in an
adjacent parking garage currently under construction
by UMass. The building design includes a 2-story
lobby, an efficient building layout, and a covered pe-
destrian bridge to the adjacent garage.

The UMass garage is intended to support the on
campus development of the Albert Sherman Center,
a 480,000 square foot research facility. The Sherman
Center will double the research capabilities of the
Medical School and provide a significant amount of

Rendering of Biotech VI

new jobs for Worcester area residents. The parking
garage and Sherman Center are currently under con-
struction and expected to open at the end of 2012.

In connection with the project, the City of Worcester ad-
opted the adjacent private street as a public way and
renamed it Plantation Parkway. The roadway provides
frontage for the Option Site and provides improved ac-
cess to the Biotech VI and UMass garage sites.

WBDC is currently marketing the Biotech VI and
Option Site with CB Richard Ellis.
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David Forsberg Honored

with 2012 Bowditch Award

Bob Bowditch, one of the founding
members of the Worcester Busi-
ness Development Corporation
said it best, interrupting a speaker
who was explaining his hopes for
the newly created WBDC at a com-
munity meeting held in the 1960s.
He said “We do not hope for the
WBDC to succeed, we expect the
WBDC to succeed.”

Fittingly, the WBDC has named this
prestigious award in honor of Mr.
Bowditch’s legacy and has used
his test of expectations to select
the annual recipient.
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David Forsberg has
devoted his career
to making the City of
Worcester a vibrant
community.

David Forsberg has been a part of
this community for his entire life. He
grew up in Quinsigamond Village
and has never forgotten his roots.
Grounded in Swedish tradition, he
has always loved this community
and works as hard as he can to
make it a better place for people to
live and work.

His educational journey took him
from the Quinsig Village Grammar
School to Providence Street Junior
High to walking to Worcester Acad-
emy on Vernon Hill. David gradu-
ated from Worcester Academy in
1965 and has never really left. He
has served for many years on the
Board of Trustees, Chaired the
Capital Campaign Committee and
has served on numerous commit-
tees. More importantly, you can still
find David at a Worcester Acad-
emy soccer, baseball, or basketball
sporting event today, even though



his two sons graduated many years
ago. David is a true “Hilltopper.”

Following high school, David at-
tended and graduated from Bow-
doin College, received a Masters
of Urban Affairs from Boston Uni-
versity, and did graduate work at
Harvard Divinity School. David also
served in the armed services and
rose to the ranks of Lieutenant in
the United States Army.

David’s vision and
commitment have
resulted in strategic
projects with a
significant, positive
impact on Worces-
ter’s landscape.

Both professionally and poalitically,
David’s life has always been cen-
tered on and committed to the City
of Worcester. David served on the
Worcester City Council from 1976
to 1980 and again from 1988 to
1989. For many years in the 1970s,
he worked selling insurance in
downtown Worcester for his father
at Malmstead Insurance.

Following that, he worked for his
church as vice president of the Lu-
theran Child and Family Services of
New England and established their
first international adoption program.

In 1988, he worked as the North
East Coordinator for the George
H.W. Bush for President Cam-
paign. In 1989, he was appointed
by then Secretary of Housing and
Community Development, Jack
Kemp, as Regional Administrator
for New England. In that role, he
was credited for settling the long
standing NAACP public housing
lawsuit against HUD and the City
of Boston. He assisted Congress-
man Joseph Early in steering mil-
lions of dollars of federal housing
funds to construct “urban housing”

in downtown Worcester.

In 1990, then Massachusetts Gov-
ernor William F. Weld tapped David
to be his Secretary of Human Ser-
vices and Elderly Affairs. Statewide,
David was credited with overseeing
one of the most comprehensive
consolidations of the state’s hospi-
tal system saving taxpayers millions

Lutheran Social Services

-WBDC’s Newest Neighbor-
Salutes WBDC and Celebrates our Partner
in Service to the Worcester Community

Lutheran
" Social Services

Lutheran Social Services
14 E. Worcester St. #300
Worcester, MA 01604
www.LSSNE.org

of dollars. As part of that work, he
assisted the City of Worcester with
the merger of the ailing City Hospi-
tal with UMass Medical Center.

Following his state and federal
work, David was hired by City Man-
ager William “Jeff” Mulford to serve
as the city’s first Chief Development
Officer. David’s fingerprints are on
every major economic development
project. From Medical City (Saint
Vincent Hospital) to the Convention
Center, Union Station, Worcester
Common Outlets, Worcester Airport
Terminal, Central Street Gateway
Bridge, and the Worcester Court
House, to the Route 146 Massachu-
setts Turnpike Connector project.

In 1997, David was appointed by
Massport to oversee development
in both the East and South Boston
waterfront sites. He left his mark
there as well and initiated the de-
velopment of Seaport Hotel, Bos-
ton Convention Center, and the
East Boston Office Tower projects.
During his tenure at Massport, he
assisted the City of Worcester in

continued on next page

WBDC ANNUAL REPORT « 2011 [ 13



continued from previous page

securing a long-term operating agreement with Mass-
port for the Worcester Airport.

In 1999, David returned to Worcester to head up the
Worcester Business Development Corporation. During
the past 13 years, his accomplishments are impres-
sive. He has developed Gateway Park in Worcester,
CenTech Park in Grafton and Shrewsbury, oversaw the
development and fundraising for the Hanover Theatre,
and assisted in the development of the Massachusetts
College of Pharmacy campus in downtown Worcester.

As you can see, whether it be in a state or federal po-
sition, a private institution, or even in the work he has
done with his church, in the end — it is always about
helping the city he loves, Worcester.

Our sincere thanks to David
Forsberg for his dedication to the
WBDC and the entire community.

David also serves on many Boards in the community;
Massachusetts Biomedical Initiatives (MBI), Manufac-
turing Assistance Center, the Lutheran Social Services
of New England, Worcester Academy, Destination
Worcester, Worcester Tornadoes, and the Worcester
Regional Chamber of Commerce.

Through it all, if you ask David, he will tell you that his
most treasured accomplishment was having a human
service program named after him, the Forsberg Inde-

WE SALUTE THE WBDC

ATTORNEYS

1900 West Park Drive
Westborough, MA 01581
(508)366-5006

339 Main Street
Worcester, MA 01608
(508) 757-7721

WWW.SEDERLAW.COM
Est. 1918
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pendent Living Program.

Given all of this, and the fact that he is one of the
nicest persons you will ever want to meet, he is most
deserving of the Robert S. Bowditch Economic De-
velopment Award.

When you run a business
you know that
it'sa numbers game.

Here's the only number you need:
508.849.4200

AtUniBank you'll getafinandial partner
thatwill help youimprove your business
by providing customized solutions
designed tofit your specific needs.
Call Deborah Larsen at
508.849.4200 today.

UniBank

Big bank know-how. Community bank attitude.
Connecting all offices: 508.849.4200 -www.unibank.com

Employee Benefit Advisors

Keith C. Crawford, CLU, ChFC
Group Specialist

T 508-854-8300
F 508-852-0950
Keithcrawford@aol.com

33 Burncoat Street
Worcester, MA 01605
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Economic success plays such an important
part of good life in any community.

Harvard Pilgrim is proud to support
Worcester Business Development Corporation
to help assure their presence and work
continues in this community.

Harvard Pilgrim
HealthCare

We'll expand your options.
SO YOU CAN EXPAND YOUR BUSINESS.

At MassDevelopment, our staff specializes in
financial solutions that fit your needs. Whether
you're a manufacturer, real estate developer,
tech company or nonprofit, our low rates and
flexible terms will help you stay competitive. For
more information call 800.445.8030 or visit

www.massdevelopment.com.

800.445.8030
www.massdevelopment.com

H MASSDEVELOPMENT

COURTYARQ
arriott

72 Grove St. = Worcester MA = (508) 363-0300 * marriott.com/boswr

Residence
Inn ®

Jarriott
503 Plantation St. * Worcester MA * (508) 753-6300 = marriott.com/bosti
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oBA Backed Lending

Sets Record in 2011

Worcester Business Development
Corporation (WBDC) continues to
assist small business owners in-
vesting in the growth of their com-
panies through the Small Business
Administration (SBA) 504 Loan
Program. An authorized Certified
Development Corporation (CDC)
since 1985, the WBDC provides
SBA 504 loans for the acquisition
of real estate, buildings, machinery
and equipment for small business-
es which creates jobs and tax base
expansion for the region.

This past year ended with WBDC’s
SBA team celebrating the grand
opening of the Hilton Garden Inn,
located in Devens, MA, with owner
Robert Walker and Webster Five
Cents Savings Bank. This loan

was the first $5 million dollar ap-
proval under the expanded limits
authorized by the SBA since the
signing of the new Small Business
Jobs and Credit Act by President
Obama. WBDC worked with the
SBA District and Regional offices
to lobby for the increase of the de-
benture amounts from $2 million
to $5 million. The small business
loans pushed the definition of small
to include up to $5 million invest-
ments, doubling the field for poten-
tial loans!

SBA Administrator, Karen G. Mills,
announced that in 2011 SBA
achieved an all-time record in small
business lending, approving over
$30 billion in lending to over 60,000
small businesses. This sets an all-time

record in the SBA's 60 year history.

Ms. Mills commented “I’'m hearing
from more and more businesses
that they need a loan to buy that
next piece of equipment, to restock
their inventory, or to hire more
workers. We're back at the weekly
SBA loan levels we saw before the
recession hit and we will keep the
momentum going, continuing our
efforts to help small businesses do
what they do best — create jobs.”

With the SBA offering 20 year fixed
rate financing for real estate acqui-
sitions, local banks and the small
businesses now have a well capi-
talized partner facilitating financing.
The unique structure allows the
banks to be creative in their pack-

CDC New England offers the

for New England Businesses

The oldest business development corporation in the U.S.,
BDC Capital offers ABL, term, and mezzanine products.

OFFICES IN
Wakefield, MA ¢ Hartford, CT
Portland, ME ¢ Concord, NH

popular SBA 504 progray ooe,
ner- ied . (XXX X}
pnerocepe pmm% =::::..
MORETHAN 504 CDCINEW ENGLAND
Loan and Investment Capital

Over $1 billion invested in New England businesses.

%mullllll

Providence, RI
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Investing In Your Future

www.cdcnewengland.com | www.bdcnewengland.com

Real Estate Appraisal Services

11 Harvard Street
Worcester, MA 01609

508.757.9381
www.oharabuthray.com




aging of products which fit the business customer’s
needs. By combining the strength of the 504 SBA loan
and the third party lender, we can best help businesses
reach their goals.

Lower interest rates make good business sense. The
SBA 504 program rates have historically followed the
10 year Treasury note rate for its basis. The fixed term
rates are an attractive, safe, dependable choice.

Our partnership with New England Certified Develop-
ment Corporation (New England CDC), with five offices
in the region, strengthens our mission of economic de-
velopment through 504 lending. Elizabeth Trifone, Vice
President of New England CDC reflects, “We are the
only CDC in New England that offer several creative
financing products to complement the 504 Program,
including asset-based lines of credit, term loans, mez-
zanine investments, and bridge and down payment fi-
nancing through our affiliate, BDC Capital Corporation.”

Craig L. Blais, Executive Vice President of WBDC calls

WBDC STAR

David P. Forsberg
President

Craig L. Blais
Executive Vice President

Julie A. Holstrom
Project Manager

Joan M. Kirejczyk
Administrative
Assistant / Receptionist

Roberta L. Brien
Senior Project Manager

Michael A. Lanava
Project Consultant

the 2011 funding for the Sterling Concrete Company a
double bank shot. “Using the SBA 504 loan program
to finance the acquisition and build-out of a state of
the art concrete processing plant with a 20 year fixed
rate, allowed Sterling Concrete to invest in machinery
and equipment with a second 10 year fixed rate loan,
consolidating time and money,” he said. The coordina-
tion with UniBank the third party lender, owner George
DeFalco and WBDC’s SBA loan department made it
all happen.

Our Massachusetts District Office thanked the WBDC
for contributing to the record breaking activity in 2011.
Here in Massachusetts, we broke the all time lending
records for total dollars and surpassed last year’s re-
cord of SBA 504 activity. In total loans, Massachusetts
was ranked 7th in the United States with WBDC rank-
ing 7th in the region. Our continued commitment to the
local community to assist in job creation, tax base ex-
pansion and economic development through the SBA
504 program, allows small businesses to thrive in the
Worcester region.

William M. Carkin
Director of Construction

Pamela A. DiScipio
Executive Assistant

Jonathan M. Weaver
Project Manager

Joyce A. Stewart
Director of Finance
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Voke School Site Ready to
Embrace the Next Chapter

In 2011, the WBDC completed the Environmental
work at the former Worcester Vocational High School.
The Voke School is located at the corner of Grove
and Salisbury Streets at the northern end of the Cen-
tral Business District. The property is part of Gateway
Park, a partnership between WPI and the WBDC. New
Garden Park, Inc, a non-profit supporting organization
of the WBDC, purchased the property from the City of
Worcester after the school moved to a new location on
Skyline Drive.

CoGHLIN ProUDLY

SUPPORTS THE EFFORTS

oF THE WBDC
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Rendering of Voke Lofts



The site required environmental
remediation and demolition to pre-
pare for future development. Un-
fortunately, the contamination had
settled beneath the former Voke
School complex. In order to exca-
vate the soil, the buildings would
need to be demolished.

In 2009, New Garden Park, Inc
(NGP) received a $400,000 Brown-
fields Cleanup Grant from the Unit-
ed States Environmental Protection
Agency (EPA) to clean up the site. A
year later, NGP received $400,000
from MassDevelopment, a quasi-
public financing agency, to fund the
cleanup. The WBDC contributed an
additional $400,000 to allow for the
estimated $1.2 million cleanup.

Asbestos abatement, demolition,
and soil remediation was complet-
ed this past year. The excavation
area and contaminated soil was re-
moved. Approximately 1,100 tons
of contaminated soil was excavat-
ed and transported to an appro-
priate facility. After the appropriate
follow up testing was completed,
the property was closed out with

the Massachusetts Department of
Environmental Protection.

The Voke School opened its doors
in 1908 in a single building along
Salisbury Street. The familiar fa-
cade along Grove Street was con-
structed in 1912, The four story
brown brick building at the rear
was constructed in 1922. Some of
the construction of the 1922 ad-
dition was completed by students
of the school. When the school
closed in 2006, the complex also
included the Boys Club on Lincoln
Square and the machine shop
across from the Massachusetts
Armory Museum. The machine

Voke School Today

shop was demolished in 2008 to
create a pad ready development
site for Gateway Park.

In 2001, the property was included
in the Gateway Park Master Plan in
anticipation of the school vacating
the facility. The planning document
identified the property as an ideal
location for housing to activate the
mixed-use vision of Gateway Park.
The property is currently under
agreement with WinnDevelopment,
a residential developer based out
of Boston, MA. WinnDevelopment
intends to develop approximately
84 units of mixed-income, “55 and
over“ housing.

President

Congratulations

Craig L. Blais

Worcester Business Development Corporation

Congratulations WBDC
on another successful year!

CROSBY | SCHLESSINGER | SMALLRIDGE LLC

Landscape Architecture | Planning | Urban Design

67 Batterymarch Street, Boston, Massachusetts 02110

T 617-399-7000 F 617-399-7008
www.cssboston.com
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PERSPECTIVES

CenTech Park

Collaboration
Creates Jobs

Inthe early 1970s, the Grafton State
Hospital closed its doors, leaving
behind approximately 1,200 acres
of woodlands, wetlands, agricultur-
al fields, and hospital facilities in the
towns of Grafton, Shrewsbury, and
Westborough. While portions of the
property were disposed of and oth-
er portions remain in active use, a
significant amount of the land was
left undeveloped.

In 1995, the Worcester Business
Development Corporation (WBDC)
purchased a 120-acre portion of
the surplus Grafton State Hospi-
tal property from the Division of
Capital Asset Management and

Fosisr il

SUNSI—IINE

CORPORATE COMMUNICATORS
ARCHITECTURAL FABRICATORS

Text Sunshine1 to 88000
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Maintenance with the idea of plac-
ing this fallow property back into
active use, generating taxes and
jobs for the Towns of Grafton and
Shrewsbury.

Now known as CenTech Park, the
WBDC worked with the towns, as
well as their neighbor, the Tufts
University Cummings Veterinary
School, to construct roads, sewer,
water, gas, and electricity to the
site to allow for 675,000 square
feet of development.

As a result of successful commu-
nity collaborations, the WBDC and
the Town of Grafton received a

sSig

www.cbre-ne.com

CBRE

CB Richard Ellis - N.E. Partners, LP, a CBRE Joint Venture

New England

$900,000 grant from the U.S. De-
partment of Commerce, Economic
Development Administration (EDA),
leveraging additional funds from
the Commonwealth of Massachu-
setts to assist in creating the park’s
roadway networks and installing
the necessary utilities to service the
development sites.

Upon completion of the park’s in-
ternal roadway networks, and de-
velopment of 5 of the sites in the
park, the WBDC worked with the
Town of Shrewsbury to secure ad-
ditional state and federal funds for
the construction of a 1.1 mile con-

: CBRE/New England is proud to sponsor
. the WBDC's 47" Annual Meeting.

CHRIS TOSTI
BOB McGUIRE
ROB WALLES
ALISON POWERS
SAM CROSSAN




nector road, CenTech Boulevard,
from Route 20 to Route 30 and the
Grafton station for the Massachu-
setts Bay Transportation Authority
(MBTA) commuter rail.

As one of Central Massachusetts
most successful parks, CenTech
Park is home to five prosperous
companies, including IDEXX, State
Street Bank, Primary Colors, Verril-
lon, and TriTech Software Systems.

Building upon the great successes

of these companies, the WBDC is

continuing to market two additional

sites within the park. The WBDC is

currently working closely with a company to relocate its
operations into the park, further expanding the com-
munities’ tax base and creating long-term sustainable
employment for the region.

CenTech Park expands the tax base
of the community creating long-term
sustainable employment in the region.

The opening of CenTech Boulevard in 2004 not only in-
creased accessibility for tenants within CenTech Park, .
Tufts University, and those using the MBTA commuter 2 2 rgee @ a & ,' S’

rail but also opened up an additional 85 acres of sur- “f the %@é <

plus Grafton State Hospital property for development. G7th Annwal Weeting

continued on page 26

CONSIGLI CONSTRUCTION CO., INC.
Construction Managers and General Contractors

www.consigli.com
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The Southern Gateway to the City

New Garden Park, Inc (NGP), a non-
profit supporting organization of the
WBDC, has completed the demoli-
tion and environmental cleanup of
the former Nissen Bakery Building
located at 75 Quinsigamond Avenue
in Worcester. The successful demo-
lition and remediation positions the
property for redevelopment at one of
Worcester’s critical gateways.

Demolition and en-
vironmental cleanup
prepares site as a
Southern gateway
into Worcester.

NGP acquired the property on Jan-
uary 3, 2011. The redevelopment
of the property was difficult due to
the high costs of renovating or de-
molishing the structure. The bakery
building had undergone several ad-
ditions since opening in 1920 cre-
ating an awkward floor plate that
could not be easily renovated.

Over the property’s history, an un-
known number of underground
storage tanks had been aban-
doned in place creating additional
risk and cost for demolition and
new construction. These factors
contributed to the demise of sev-
eral development deals.

NGP applied for and received a
$400,000 Brownfields Cleanup
Grant from the City of Worcester’s
Brownfields Cleanup Revolving
Loan Fund (BCRLF). The BCRLF
funding from the American Recov-
ery and Reinvestment Act of 2009
(ARRA) required the funds be spent
in an expedited time frame.

J.J. Nissen
Bakery Building

GRANITE

GROUP
SOLID AS OUR NAME

Everything in Plumbing,
Heating, Cooling and
Water Supplies.

Proudly helping New England save
water and conserve energy daily!

PEOPLE’S UNITED BANK
is proud to support
Worcester Business
Development Corporation

V—/
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Click: peoples.com
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’i7ETs ©2012 People’s United Bank Member FDIC

Peoples United
—___—Bank
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Demolition preparation began in

October of 2011 with asbestos and

other hazardous material removal.

Actual demoalition began in Decem-

ber of 2011 and was completed in

February of 2012. Following the de-

molition, NGP began “testing pits” to

locate underground storage tanks.

Reports indicated that between 3 and 10 tanks could
be located on the site. After an extensive search, 3 tanks
with a total capacity of 13,600 gallons were located and
removed from within the former buildings footprint.

The property has excellent visibility from 1-290 and is
located at the recently completed intersection of Route
146, Millbury Street, Cambridge Street, and Quin-
sigamond Avenue. A redevelopment plan will be com-
pleted in 2012.

b

Bowditch & Dewey
is proud to support the
Worcester Business Development Corp.
and its commitment to strengthening
the Worcester region’s position as an
economic leader in Massachusetts.

Pad Ready Site at
75 Quinsigamond Avenue

F & D TRUCK CO., Inc.

GENERAL CONTRACTORS
DEMOLITION < SITE WORK
HAZ MAT « ASBESTOS « MOLD

CONSULTANT AND ESTIMATING
Nicholas DiLiddo * Thomas Frongillo

14 McCracken Road ¢ Millbury, MA 01527
Email: fdtruck 14 @verizon.net
Tel: 508-754-9572 » Fax: 508-757-5877

7% Reliant
¢ Medical Group
Atrius Health

We’'re welcoming new
patients and accept most
health insurance plans!

www.reliantmedicalgroup.org

(877) 221-8500
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Professional

Services

-ee for service provides strategies that deliver results

The WBDC’s mission includes job
creation and tax base expansion for
all of Central Massachusetts. Our
fee-for-service work highlights our
mission and our commitment to the
region. In 2011, the WBDC worked
on 2 complex projects representing
a private developer, a town and a
credit union. Both projects illustrate
how the WBDC can provide strate-
gic professional services, manage
consulting teams, and gain results.

Riverbridge North, located in Ber-
lin, Massachusetts, is a planned,
dense, mixed use village project on
the South Berlin rotary, where Riv-
er Road West, Whitney Road and
South Street meet. The 470,000

ENVIRONMENTAL

CONSULTANTS & ENGINEERS

square foot development will be lo-
cated on just 26 acres of the 114
acre site, leaving 88 acres for open
space, passive recreation, and con-
servation. The mix of uses within the
proposed village overlay district con-
tains residential, commercial, office,
retail, and a continuing care facility.

Job creation and tax
base expansion is the
result of the WBDC
bringing resources to
the table in your
community.

The WBDC was retained by Riv-
erbridge North to assist in grant
writing, oversee infrastructure im-

provements, advise on financial
strategies, and coordinate infra-
structure requirements and tenant
financing needs for the multiple
phases of the project. To date,
Phase | includes a new 3,500
square foot Shell Gas Station which
includes a convenience store, Pri-
mo Pizza, and a Dunkin Donuts.
WBDC oversaw environmental is-
sues, developed strategies with
DEP for temporary water and sew-
er systems, and acted as owner’s
representative on the project.

It is estimated that Riverbridge will
attract a total new population of just
over 350 people; approximately 52
in the 31 condominiums for sale,

Glickman Kovago & Company

SDO-certified DBE & WBE

124 Main Street, Unit 2GG
Carver, Massachusetts 02330

T 508.866.8383
F 508.866.9898

www.noverarmstrong.com
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180 in the 84 rental units and 120
in the CCRC/Assisted Living Facil-
ity. When fully constructed, the Riv-
erbridge businesses and facilities
will employ over 440 workers with
a spectrum of jobs including busi-
ness owners, office professionals,
managers and support personnel.

Also in 2011, the WBDC assisted
the Millbury Federal Credit Union
and the Town of Sutton with the
completion of the improvements
necessary to convert a privately
owned industrial road into a pub-
lic way. Gilmore Drive, located at
the boundary of Northbridge and
Sutton, serves 127 acres of the
South Sutton Commerce Park
whose tenants include national
companies such as Carquest,
Turflinks, and New England Dis-
posal Technologies.

The WBDC'’s tasks included re-
searching and addressing title is-
sues, negotiating infrastructure re-
sponsibilities between the tenants
association and the town, oversee-
ing the completion of infrastructure
improvements, and determining

nationalgrid

and remedying easement issues
for the right of way. The WBDC's ef-
forts resulted in acceptance of the
road at the October town meeting
and the sale of the remaining three
lots in the park.

National Grid is proud
to sponsor the

Worcester Business
Development Corp.'s
47th Annual Meeting

Your W Credit Union!
=== C=0—

MILLBURY FEDERAL CREDIT UNION

MILLBURY * WORCESTER - AUBURN
SOUTH GRAFTON

508-865-7600

WWW.MILLBURYCU.COM
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continued from page 21

In 2011, with help from EDA and the Town of Shrews-
bury, the WBDC completed the construction of an in-
ternal industrial roadway, creating the CenTech Park
East development. CenTech Park East was then sold
to a private developer who intends to develop the
property with uses that are complementary to the adja-
cent CenTech Park.

The CenTech East development has the ability to sup-
port approximately 650,000 square feet of additional
industrial development in the Town of Shrewsbury.

Building upon the successes of CenTech Park and Cen-
Tech Park East, the WBDC is continuing its work with
the Town of Shrewsbury on the CenTech Park North
development. This 66-acre tract of land located within

Proud Supporter of the WBDC

f FUSS&O’NEILL

ENGINEERS « SCIENTISTS  PLANNERS

Connecticut ¢ Massachusetfts ¢ Rhode Island ¢ South Carolina
800.286.2469 www.fando.com

Anna Maria College

Supports the work of the
Worcester Business Development Corporation

AMC

50 Sunset Lane
Paxton, MA 01612
www.annamaria.edu
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a mile’s distance to the original CenTech developments,
is currently owned by the Town of Shrewsbury.

The WBDC is utilizing EDA funds to create the infra-
structure necessary to provide pad-ready sites for de-
velopment. Upon completion, this infrastructure shall
further the Town’s marketability of the site for approxi-
mately 611,000 square feet of industrial, manufactur-
ing, and biotechnology industries, creating jobs and at-
tracting private investment in the Town of Shrewsbury.

Congratulations
to the staff of the

WBDC for another
strong year.

Your friends at
United Bank




Sharing the benefits of a

stronger community

Unum is proud to support the Worcester
Business Development Corporation.

unum

For an online version of
this annual report, visit
the WBDC website at:
www.worcesterbdc.com

77 Main Street
Hopkinton, Massachusetts 01748

508.544.2600
grlarchitects.com

©2012 Unum Group. Allrights reserved. Unum is a registered trademark and marketing brand of Unum Group
and its insuring subsidiaries. NS12-138
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Mirick O’Connell is a proud
member and supporter of the

Worcester Business
Development Corporation

800.922.8337

www.mirickoconnell.com
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