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NGP, Inc. Board of Directors
2012 - 2013
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The Worcester Business Development Corporation and New
Garden Park, Inc. proudly recognizes J. Robert Seder, Chair of
the Board of Directors for both organizations, for his leadership
and commitment to the missions of the organizations.

Since 2011, Bob has guided the WBDC on a number of suc-
cessful endeavors. His time and effort has been a great asset
to the WBDC, and all of our projects, which in turn has benefit-
ed countless people in Worcester and the surrounding region.

The WBDC and NGP, Inc. acknowledges Bob for his many
contributions and thanks him for his service to our community.
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_etter from the Chair & President / CEO

2012 was a year of transition in both leadership and direction
of the WBDC. After 13 years, we said goodbye to our President
David Forsberg in April. David’s tenure will be remembered by
his building of an incredible staff and focusing on brownfields, a
major issue facing the City of Worcester. Brownfields redevelop-
ment led to the successful partnership with Worcester Polytech-
nic Institute for the creation of Gateway Park, which has become
a national model of private urban renewal. In addition, David
guided the WBDC'’s downtown development efforts spearheading
the WBDC’s commitment to the Hanover Theatre for the Per-
forming Arts. David’s leadership of the WBDC and his success-
ful commitment to development resulted in the Board’s decision to award him the 2012 Robert S. Bowditch
Economic Development Award.

As we transitioned from brownfields development to downtown development, the Board approved a new reor-
ganization plan which included recapitalizing our development fund to take on an aggressive new downtown
Theatre District Plan and the creation of a new Property Management Division. The WBDC, working with the
City of Worcester created a comprehensive Master Plan focused on a 35 acre area adjacent to City Square and
the Hanover Theatre. The major focus of the Master Plan is the development of this area with strong institu-
tional anchors from our colleges and universities. At 18-20 Franklin Street in Worcester (the former Telegram
& Gazette properties) we have executed a major lease of over 70,000 square feet with the state’s Division of
Capital Asset Management & Maintenance (DCAMM) for Quinsigamond Community College, to move and
accommodate the College’s Allied Health and Technology Programs downtown. The further development of
18-20 Franklin Street, and the surrounding area will be the primary focus of our efforts for the next 7 to 10
years. Our new Property Management Division will take on the management of properties consistent with our
mission of development benefitting the community.

The WBDC will continue to develop the remaining properties at the Massachusetts Biotechnology Park on Plan-
tation Street in Worcester. Following the opening of the new Albert Sherman Research Center, the acquisition of
the remaining buildings in the Park by the University of Massachusetts Medical School and the construction of
a major parking facility, the pad ready parcels controlled by WBDC are perfectly positioned for future develop-
ment. We will continue to work in partnership with the City Administration, the Department of Environmental
Protection and the EPA on reclaiming brownfields sites in the city. This coming year we will see the fruits of our
labor with the start of construction of a historic restoration of the former Vocational School on Salisbury and
Grove Streets at Gateway Park by Winn Development into 86 units of housing. In addition, we will continue to
work on the redevelopment of the former Nissen Bakery property located at 75 Quinsigamond Avenue.

The WBDC will continue our efforts to build our SBA 504 Loan portfolio which assists small business with
much needed access to capital. This past year we completed one of the largest transactions in the program’s
history by participating in the financing of the $17 million Lundgren Honda Car Dealership in the Town of Au-
burn. We continue to work in partnership with New England CDC on the 504 program. We are also developing
a new Worcester-based Mezzanine Fund to assist expanding companies.

Finally, thanks to the support and commitment from our Board of Directors, outstanding staff, and great part-
ners, we are confident that the WBDC'’s future, though challenging, will be successful. We are committed to
working hard to stay on mission and truly be a leading force in the economic development of this community
and the entire region.

Sincerely,
J. Robert Seder Craig L. Blais
Chair President / CEO
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New Garden Park, Inc.

2012 was a banner year for New Garden Park, Inc.
as it spent $500,000 in grant funds to successfully
remediate environmental contamination at several of
its properties. Cleanup was completed and Depart-
ment of Environmental Protection (DEP) close out was
achieved at 75 Quinsigamond Avenue and the former
Worcester Vocational School.

The Environmental Protection Agency (EPA) and the
City of Worcester awarded funds for cleanup at 20
Franklin Street in anticipation of Quinsigamond Com-
munity College signing a long term lease. These ac-
complishments allowed for the properties to be truly
ready for redevelopment and the 501(c)3 status pro-

HANOVER THEATRE
S the Ppfbrming it 2 Southbridge Street Worcester, MA 01608

vided the subsidy which allows the properties to be
held patiently until the market responded.

NGP, Inc., whose mission is to effect economic de-
velopment through grants, also achieved status as a
public charity as described in section 509(a)(3) of the
Internal Revenue Code. This status allows NGP, Inc.
the flexibility to support the WBDC in real estate devel-

opment without limitation.

NEW GARDEN PARK, INC.

NGP, Inc. stands ready
to assist in helping in
the redevelopment of
challenging properties.
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Bob Bowditch, one of the founding
members of the Worcester Busi-

ness Development Corporation
said it best, interrupting a speak-
er who was explaining his hopes
for the newly created WBDC at a
community meeting held in the
1960s. He said “We do not

nomic vitality of Worcester and the
region. This year, we have broken
with tradition and have selected a
corporation, Unum US.

The company Vision Statement
begins, “Unum is a company com-

quired Paul Revere Life Insurance
Company, which had been a ma-
jor corporate presence in down-
town Worcester since 1895. When
Unum merged with Provident in
1999, they kept their commitment
to Worcester, maintaining their of-

fice complex, their workforce,

hope for the WBDC to suc-
ceed, we expect the WBDC
to succeed.”

Fittingly, the WBDC has
named its prestigious award
in honor of Mr. Bowditch’s

and their impressive record of
social responsibility and cor-
porate philanthropy.

In 2009, Unum made a deci-
sion to relocate its Worcester
offices to the new CitySquare

legacy and have used his
test of expectations to select the
annual recipient.

Typically, the Bowditch Award goes
to individuals who have made sig-
nificant contributions to the eco-

mitted to being there when others
need us most.” Nowhere is that
statement truer than in Worcester.

In 1997, Provident Life and Ac-
cident Insurance Company ac-

Unum ribbon cutting, March 1, 2013
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development in  downtown
Worcester. They had other options
and could have gone elsewhere,
but true to their Vision State-
ment, they chose to go where they
were needed most—downtown
Worcester.

By becoming the first tenant in the
ambitious CitySquare Il develop-
ment, financed by the Hanover
Insurance Group, Inc., Unum has
helped jump start a project which
will transform downtown. They
lease more than 194,000 square
feet of office space in a beautiful
new building. The WBDC applauds
the decision of the entire CitySquare
team for targeting the building for
LEED Silver Certification.



Since its founding in 1848, Unum has been
known for “breaking new ground.” For choos-
ing to continue that tradition by literally breaking
new ground in downtown Worcester, the WBDC
enthusiastically and gratefully selects Unum as
the 2013 recipient of the Robert S. Bowditch
Economic Development Award. In choosing
Worcester, Unum’s President and CEO Tom
Watjen and Unum’s Executive Vice President
and Chief Operating Officer, Kevin McCarthy
and their entire Unum team have honored Mr.
Bowditch’s legacy and made it possible for the
Unum workforce and their families to continue to
call Worcester home.

Unum, 1 Mercantile Street, Worcester, MA

Your Partner For Creative
Financing Solutions

MCPHS University
and
President Charles F. Monahan Jr.
Are Proud to Support
the Worcester Business Development Corporation

n MASSDEVELOPMENT

89 Shrewsbury Street, Worcester, MA 01604 19 Foster St. 1508.890.8855 | www.mcphs.edu
508.363.2799 | massdevelopment.com
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Feature Story

Downtown Master Plan

The landscape of Downtown
Worcester has seen significant
changes in the past decade. Where
old bastions of industry were once
housed, new monoliths of innova-
tion have emerged. From the in-
novative collaboration of education
and industry at Gateway Park, the
expansion of healthcare excellence
at the Massachusetts College of
Pharmacy and Health Sciences
University campus, and the broad-
ening of cultural horizons of the
Hanover Theatre for the Performing
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Arts, Worcester’'s downtown has
proven its resilience in the face of
adversity and its ability to exceed
the highest of expectations.

In her book, “The Death and Life
of Great American Cities,” Jane
Jacobs stated that “cities have the
capability of providing something
for everybody, only because, and
only when, they are created by ev-
erybody.” With this maxim at the
forefront, the Worcester Business
Development Corporation (WBDC)

and the City of Worcester began
meeting in July, 2011 with various
stakeholders within a 35-acre area
around the Hanover Theatre for
the Performing Arts to begin dis-
cussing the vision for Downtown
Worcester’s future.

These meetings presented the
WBDC and the City with aspirations
of an active, mixed-use, 18-hour
neighborhood for Worcester resi-
dents and visitors alike to enjoy. With
this objective, the WBDC and the



City of Worcester began the prepa-
ration of a comprehensive Master
Plan to serve as a blueprint for the
redevelopment and revitalization of a
key area in the downtown.

Worcester’'s downtown neighbor-
hood has been the focus of numer-
ous planning efforts, including the
CitySquare District Improvement
Plan, the Washington Square Re-
development Strategy, the North
Main Street Economic Develop-
ment Strategy, and the Beacon-
Federal Neighborhood Revitaliza-
tion Plan. Each of these planning
efforts display the various assets lo-
cated within these areas, focusing
on their contributions to the vibran-
cy of the city. With the varied suc-
cesses of these plans, the WBDC
and the City sought to utilize the
Theatre District Master Plan pro-
cess as an opportunity to not only
exhibit the area’s key strengths, but
provide the foundation to connect
these assets to the greater down-
town core — knitting together our
diverse downtown neighborhood.

The vision for the Downtown is
built upon the strengths (and chal-

Stacey DeBoise Luster - Chair QCC Board of Trustees, Carole
Cornelison - Commissioner, DCAMM, Dr. Gail Carberry - President,
QCC, J. Robert Seder, Chair, WBDC Board of Directors, Craig Blais,
President & CEO, Worcester Business Development Corporation

lenges) of our community, outlin-
ing opportunities to create a dis-
trict identity and a sense of place
within our urban fabric. This iden-
tity is comprised of many different
facets — from the bricks and mortar
of buildings, and the infrastructure
to support these buildings, to the
activities that are made available to
the residents and visitors alike. The
guiding principles for the Master
Plan include:

e CIVIL ENGINEERING

e SURVEYING

~ BOHLER

ENGINEERING

e LANDSCAPE ARCHITECTURE

e Creating a mixed-use district
anchored in institutional growth

e Establishing an entertainment
core linked to activity center
and open spaces

e |ncreasing the stock of market-
rate and student housing

¢ Attracting private and
institutional investment

e Expanding district connections

Employee Benefit Advisors

Keith C. Crawford, CLU, ChFC

Group Specialist
Specializing in Employee Benefit Packages

T 508-854-8300
F 508-852-0950

keith@employeebenefitadvisorsinc.com

¢ PROGRAM MANAGEMENT

33 Burncoat Street
Worcester, MA 01605

Southborough, MA | 508.480.9900
BohlerEngineering.com
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continued from previous page

¢ Improving pedestrian network
of alleys and shared streets

* Managing and increasing the parking supply
e Programming for Live, Work, Study, and Play

Each guiding principle cannot be fully recognized with-
out strong partnerships.

The City of Worcester has committed to making sig-
nificant public investment in the downtown, creating a
more cohesive streetscape for the area. This $2.8 mil-
lion investment will improve the downtown by enhanc-
ing pedestrian connections, encouraging street-level
activity, and implementing a cohesive streetscape pro-
gram that includes sidewalks, signage, and other ur-
ban amenities. With the implementation of a cohesive
streetscape program, Worcester will be able to renew
its identity as a clean, safe, and “walkable” community.

The Downtown has seen a significant increase in the
demand for market-rate housing. The success of the

Federal Street Rendering -
The New Entrance for QCC
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Mayo Group’s market-rate housing has encouraged
other private investment in market-rate housing within
the downtown. Most recently, the announcement of
the redevelopment of 371-379 Main Street and 381-
385 Main Street for market-rate housing will encour-
age young professionals and graduate students to the
downtown core. As new housing opportunities arise,
this will become the driver of district growth and spur
improvements to restaurants and retail, further activat-
ing the street throughout the downtown district.

The fastest growing industry and job creators in
Worcester, like many places across the nation and in
New England, are its high-quality health care, education
and research institutions. Worcester’s many universities
and institutions have increasingly become a stabilizing
force and a source of economic growth in the region.
Given their prominence within the community, these in-
stitutions will continue to play an extensive role in the
downtown’s revitalization.

To further fortify its commitment to the downtown, the



WBDC purchased the former Worcester Telegram &
Gazette (T&G) building, located at 20 Franklin Street. In
February, 2013, the WBDC and Quinsigamond Com-
munity College (QCC) announced its intentions to cre-
ate an urban campus for

QCC’s new Healthcare

and Workforce Devel-

opment Center. The

presence of approxi-

mately 1,200 new QCC

students, faculty, and

staff within the down-

town will bring a re-

newed sense of activity

to our downtown neighborhood, strengthening its ex-
isting community network and forging new connections
amongst the various downtown institutions.

As a complement to the new Healthcare and Workforce
Development Center, the WBDC is seeking also to uti-
lize space within 20 Franklin Street for the purposes of

developing an entrepreneurial business incubator cen-
ter that would support developing and emerging clus-
ters in the City of Worcester. Through the creation of
a business incubator, the WBDC hopes to provide a
central location for entre-
preneurs in other grow-
ing industries to assist
in addressing some of
the development chal-
lenges faced by small
businesses.

The vision of Down-

town’s future is one of

hustle and bustle — peo-

ple living, working, and enjoying all that the downtown

has to offer. There is great momentum surging through-

out Worcester’s downtown that can only be captured

by the community working together. With the imple-

mentation of the Theatre District Master Plan, Worces-
ter can and will realize its true potential.

When you run a business
you know that
it's a numbers game.

Here’s the only number you need:
508.849.4200

AtUniBankyou'll getafinancial partner
thatwill help youimprove your business
by providing customized solutions
designed tofit your specific needs.
Call Chris Watsonat
508.849.4340 today.

UniBank

Big bank know-how. Community bank attitude.
Connecting all offices: 508.849.4200 -www.unibank.com

The Bank

with a Heart

At Fidelity Bank, our approach is to listen
to our clients in order to find
the best solutions for their financial goals.

That’s our LifeDesign difference.

Call a Financial Designer Today- 800.581.5363!

Fidelity Bank

ELPING YOU GET WHERE You WANT To BE

Find us online: Fidelity Bank MA

800.581.5363 fidelitybankonline.com  FITCHBURG GARDNER LEOMINSTER MILLBURY SHIRLEY WORCESTER

12Y £qual Housing Lender. Member FDIC. Member SIF.
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As a continuation of the success at
Gateway Park, the WBDC began
working on the redevelopment of
the former Worcester Vocational
High School in 2008. The WBDC
oversaw the partial demolition and
environmental remediation neces-
sary to prepare the property for a
final redevelopment strategy. This
$1.2 million effort was supported
with grants from the United States
Environmental Protection Agency
(EPA) and MassDevelopment.

The project achieved several
milestones in 2012. In August,

PaUl’s
Landscaping

PO.Box 460 | Auburn MA 01501
508-612-7440

Voke Lofts

WinnDevelopment joined Federal,
State, and local officials to host a
formal ground breaking ceremony
at the Voke School to commemo-
rate its funding commitments for
the 86-unit historic residential
housing development. This event
marked the official starting point
of Winn’s engineering and design
work. WinnDevelopment closed
on the property in March of 2013,
and expects to begin construction
immediately.

Earlier in 2012, the Voke School
project received validation of the

12 | VENTURES e ISSUE 2

Refreshingly Natural

extensive environmental work
performed at the site from both
the EPA and the Commonwealth’s
Department of  Environmental
Protection (DEP). In April of 2012,
the WBDC received a prestigious
Environmental Merit Award from
the EPA, in large part for the work
completed at the Voke School
with EPA assistance.

The project also received a posi-
tive audit finding from the DEP,
after the project was audited
through DEP’s normal process.

Polar Beverages
VANI LLA is a Proud Sponsor
PEAR of the WBDC’s
48th Annual Meeting



The WBDC is pleased to announce
the availability of Biotech VI, a pad-
ready development site designed
to accommodate a 100,000 square
foot building on Plantation Street in
Worcester, MA. Over the past year,
the UMass Medical School con-
structed a 1,400 car parking garage
adjacent to the property. The WBDC
simultaneously completed the sche-
matic design for the 100,000 square
foot Biotech VI development. The
building design connects to the ad-
jacent garage where the WBDC has
rights to 300 parking spaces. In ad-
dition, the building design allows for

Rendering

an additional 55 parking spaces at
ground level for visitor parking.

The property is located within
the Massachusetts Biotechnology
Park at the intersection of Planta-
tion Street and Plantation Park-
way. The WBDC developed the 75
acre Massachusetts Biotechnology
Park in the 1980’s and 1990’s. In
2011, the WBDC acquired an ad-
ditional 31 acres of land from the
Commonwealth to complete the
Biotech Park Master Plan.

Upon acquisition, the WBDC im-
mediately sold 27 of the 31 acres

Congratulations, Unum!

You help to make Worcester
a community for all abilities.

= Seven Hills

Foundation

81 Hope Avenue, Worcester, MA 01603 - 508.755.2340 - www.sevenhills.org

to the University of Massachusetts
Medical School for the construction
of a parking facility to support the
recently dedicated Albert Sherman
Center. The Albert Sherman Center
consists of over 500,000 square
feet of research and development
space that will double the on-cam-
pus research capabilities of UMass
Medical School.

The WBDC is actively marketing
the Biotech VI development pad
and has rights to additional adja-
cent property that can accommo-
date an additional 60,000 square
foot building.
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/95 Quinsigamond Avenue

In 2012, the WBDC and New Garden Park, Inc
completed their site preparation efforts at the for-
mer Nissen Bakery Building. Given its prominent
location at the terminus of the newly expanded
Route 146, 75 Quinsigamond Avenue is perfectly
situated for redevelopment with direct access to
downtown Worcester. The City has plans for road-
way improvements to enhance the condition of
the road, to improve access to

downtown Worcester and relieve

structure and remove several underground stor-
age tanks. That work was completed in early 2012
and the property received immediate interest from
developers.

The property is positioned to be developed into com-
mercial or retail uses. The property is on the market and
a deal is expected in 2013.

'[raffIC on |‘290 Demo”tion on
75 Quinsigamond Avenue

In 2011, the WBDC acquired
the Nissen Bakery Building un-
der New Garden Park, Inc. At
the time of purchase, the prop-
erty had no economic value, the
existing building layout was dif-
ficult to re-use, and there were
a number of environmental is-
sues. New Garden Park, Inc.
was awarded $400,000 from
the City of Worcester’s Brown-
fields Clean-up Revolving Loan
Fund (BCRLF) to demolish the

Congrreivletions o Bowelidh Avwere Whnner, Ununml

CONSIGLI

Est. 1905

Consigli Construction Co., Inc.
Construction Managers and General Contractors

www.consigli.com
BOSTON, MA | MILFORD, MA | WILLAMSTOWN, MA | HARTFORD, CT | PORTLAND, ME
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CenTlech Park

In 1995, the Worcester Business
Development Corporation (WBDC)
acquired a 120-acre portion of state
surplus land from the former Grafton
State Hospital with the idea to place
this fallow property back into active
use, generating taxes and jobs for
the Town of Grafton and its sur-
rounding communities. Known as
CenTech Park, the WBDC worked
with the towns of Grafton and
Shrewsbury, as well as their neigh-
bors, the Tufts University Cummings
Veterinary School, to complete in-
frastructure to allow for 675,000
square feet of development.

As one of Central Massachusetts’
successful technology parks, Cen-
Tech Park is home to a number of
prosperous companies, including
IDEXX, State Street Bank, Primary
Colors, and Verrillon. Building upon

the great successes of these com-
panies, the WBDC is continuing to
market two additional sites within
the park. The WBDC is currently
working closely with a company
to relocate its operations into the
park, further expanding the com-
munities’ tax base and creating
long-term sustainable employment
for the region.

CenTech Lots 3 & 7

The WBDC owns two parcels of
land located in the 121-acre Cen-
Tech Park. Lot 3, located at 12 Cen-
tennial Drive is a 7.93 acre lot that
can accommodate up to 80,000
square feet of development. Lot 7,
also known as 5 Millennium Drive,
is a 9.5 acre lot that can accommo-
date approximately 50,000 square
feet of development. Both of the

Rendering — 12 Centennial Drive

parcels have been designated as Pri-
ority Development Sites (PDS) under
the Commonwealth of Massachu-
setts Chapter 43D Expedited Permit-
ting program. Further contributing to
the pad-ready nature of these sites,
both parcels have the necessary in-
frastructure available, including town
water and sewer, as well as electric,
gas, and fiber. CenTech Park is lo-
cated within the Town of Grafton’s
Campus Overlay District, further en-
couraging mixed-use development,
with a focus on research, develop-
ment, and the sciences.

The WBDC is actively marketing these
two parcels for development. As part
of the development of these two sites,
the WBDC will work with any potential
business or developer to assist in all
stages of development — from permit-
ting to the grand opening.
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Ross Express, Inc.

EXEMPLIFIES THE
WBDC CHOICE

Ross Express, Inc., founded in 1947, has been provid- est regional terminals, the 24-bay, 13,000 square foot
ing shipping, distribution, and consolidation services freight and distribution terminal does over 1,000 ship-

throughout the United States,
Canada, and parts of Puerto Rico
for over 65 years. Headquartered
in Boscawen, New Hampshire,
Ross express has developed a
reputation for providing its cus-
tomers with reliable, fast, and easy
service.

In 2004, Ross Express ap-
proached the WBDC and Com-
monwealth National Bank to assist Stephen E. Brown
in financing a new facility located

ments a night — further strength-
ening Worcester County’s com-
mercial connection to the entire
New England area. Stephen
Brown, President of Ross Ex-
press, Inc., is the “driving” force
behind Ross Express’ success.
Under Brown’s leadership, Ross
has delivered over 50 new jobs to
the Central Massachusetts region
and has expanded the tax base
for the Town of Sutton.

on 5.5 acres in the South Sutton Commerce Park in Given its great experience in working with the WBDC
Sutton, Massachusetts. Today, seen as one of the busi- and its SBA program, Stephen Brown again approached

Proud to be a

SPONSOR
of the
Worcester Business
Development Corporation’s
48" Annual Meeting

SBA Preferred Lender tenperrrc 1 From downtown streets to neighborhoods throughout

= BRANCH LOCATIONS -
Worcester: 28 Franklin Street | 378 Burncoat Street | 275 Mill Street
799 Grafton Street | 2 Eastern Avenue
Auburn: 123 Auburn Street « Holden: 628 Main Street

800-244-8161 | 508-890-9000
www.baystatesavingsbank.com * Find us on Facebook!

our community, Holy Cross is proud to support the
work of WBDC and its partners in Worcester.

Holy Cross

www.holycross.edu
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the WBDC about apply-
ing for an SBA loan for their
new East Granby, Connecti-
cut operations — expanding
their already extensive New
England reach. The WBDC,
working with its partners at
New England CDC and the
SBA, approved a $2.9 mil-
lion SBA loan for Ross Ex-
press to establish its East

Ross with ready access to all
major interstate highways,
providing ease of delivery to
Connecticut and the West-
ern Massachusetts areas.

The success of Ross Ex-
press exemplifies  how
our local businesses can
continue to grow by work-
ing together. The WBDC
is pleased to present the

Granby, CT facility.

Ross Express — New England terminal points
and next day / second day service areas

In January, 2012, Ross Ex-
press began its operations
in its new state-of-the-art facility in the Bradley Business
Park in East Granby, Connecticut. This facility provided

2013 SBA Award to Ross
Express for their commit-
ment to creating jobs, ex-
panding the regional tax base, and enriching our
communities.

WEBSTERFIVE

We’re Different. We’re Better. Believe It.

800.696.9401

web5.com

WEBSTER | DUDLEY | OXFORD
AUBURN | WORCESTER | SHREWSBURY

M CEvea
nnnnnnnnn
MMMMMMMMM

nationalgrid

HERE WITH YOU. HERE FOR YOU.

We applaud WBDC for its
leadership in the economic
growth of our community.

Visit us online at www.nationalgrid.com and connect

with us on u [i fr
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oBA Update

Small Businesses are the strength Job Cr\eatlon and Rete nt|0n

and heartbeat of the Massachu-
setts economy. Representing 97.8
percent of all employers which em-

ploy 46.3 percent of the private- 2500

sector labor force, small business- 2,260

es are crucial to the fiscal condition

of the state and numbered 606,966 2000 I
in 2010.

The alliance and support of our gov-

emment loan programs results in 1500
the strengthening of the economies 1,206
through viable commercial growth
1000 —

within business communities across
the New England states. It is through
the SBA 504 Loan Program that
small businesses grow expanding 500
outward. Worcester County repre-

sents a central business hub con-

nection; Portland, Maine to New 0
York City, historically for 150 years.
As the sun rises in the East every
day, the opportunity for meaningful

Jobs Jobs
Created Retained
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CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS

89 SHREWSBURY STREET
WORCESTER, MA 01604

PHONE: 508-755-7107

FAX: 508-755-3896
CoOGHLIN PrROUDLY

LOCAL PRESENCE ® NATIONAL RESOURCES
INDUSTRY EXPERTISE

SUPPORTS THE EFFORTS

oF THE WBDC

BOLLUSLYNCH.COM
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small business growth and new jobs
in Massachusetts exists.

In addition to providing SBA 504
Loan Program financing, the WBDC
works with lending institutions and
the New England CDC'’s affiliate,
BDC Capital, to assist small busi-
nesses with loan guarantees under
other select Loan Programs.

The WBDC assists small business
owners investing in the growth of
their companies through the SBA
504 Loan Program. An authorized
Certified Development Corpora-
tion (CDC) since 1981, the WBDC
is a private, non-profit corporation
whose mission is to serve as an
innovative and leading force in the
economic development of the City
of Worcester and the Region, re-

sulting in job creation and tax base
expansion.

Since inception, the WBDC has
funded loans totaling in excess of
$50 million with over 100 growing

businesses throughout Massachu-
setts resulting in nearly 1,206 jobs
created and 2,260 retained.

The WBDC partners with local
banks, accountants, real estate
brokers, attorneys, and their clients
to identify and structure the most
beneficial financing program ap-
propriate for the acquisition of real

estate, buildings, machinery, and
equipment which create jobs and
tax base expansion for the New
England region. SBA 504 loans of-
fer fixed asset financing at afford-

able rates and reasonable terms.

The WBDC has grown to be the
trusted certified development com-
pany in the State. The WBDC staff,
its Board of Directors, and Execu-
tive Committee continues to build
upon past achievements to bring
new successes to fruition for the
Worcester region.

Private Investrment—Working for the Public Good

Gilbane Building Company is proud
to support the Worcester Business

Development Corporation

Boston Office | 155 Federal Street, Suite 400 | Boston, MA
Springfield Office | 1145 Maine Street, Suite 208 | Springfield, MA

Building
More Than
Buildings®

cilbane!

www.gilbaneco.com

> Design
. o

(Corporate Communicators
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Architectural Eabricators
Small Business Services
PIVISION 10 SERVICES
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Mezzanine Fund

Despite the dramatic return of the private
equity industry to the prominence that it
enjoyed over a decade ago, there is a gap
in its investment focus and a shift of focus
toward larger, global investments. Many
promising local opportunities are being
passed over in favor of larger dollar sized
private equity funds, due to their relative
dollar returns. Enter the Worcester Oppor-
tunity Fund.

The Worcester Opportunity Fund will meet
the need to serve smaller enterprises in the
New England Region by raising a fund that
will invest in a diverse portfolio of smaller
New England based companies.

The investment strategy of the Fund is to
exploit the current economic environment,
maximize the benefit of its special strategic
relationships, provide a market rate of re-
turn to its investors, stimulate the regional
economy, and promote job creation and
retention through investment in growing

small businesses based within New Eng-
land. The Fund will seek to invest in estab-
lished companies, primarily through mez-
zanine investments, that are in a growth
stage, including companies undergoing
expansion, mergers and acquisitions and
other strategic growth initiatives.

The Fund intends to partner with the
Worcester Business Development Cor-
poration, for the purpose of identifying
appropriate investment candidates in the
Central Massachusetts region. The Fund
will seek to enhance deal flow by leverag-
ing its strategic relationship with CDC New
England, BDC Capital Corp, MassDevel-
opment, and area banks.

The Fund is offering membership interests
to area banks and other qualified institu-
tional investors interested in supporting
rapidly growing local business. To learn
more, contact Ken Smith at BDC Capital
Corp at 781.928.1100.

20

UMass Memorial Health Care
is proud to support the

Worcester Business Development Corporation

Member Hospitals: Clinton Hospital ¢ HealthAlliance Hospital e

UMassMemorial
Health Care

Marlborough Hospital

UMass Memorial Medical Center ¢ Wing Memorial Hospital and Medical Centers
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DECIAM

ENVIRONMENTAL SERVICES

Environmental Remediation

Surface Preparation

Real Estate Appraisal Services Facilities Services

11 Harvard Street Proud sponsor of the WBDC'’s

Worcester, MA 01609 48th Annual Meeting
508.757.9381 Find out more information at www.dectam.com

www.oharabuthray.com 0 Caneae! S
North Reading, MA 01867 978-470-2860

CBRE/New England is proud to sponsor
. the WBDC's 48™ Annual Meeting.

F & D TRUCK CO., Inc.

GENERAL CONTRACTORS
DEMOLITION < SITE WORK
HAZ MAT  ASBESTOS « MOLD

CONSULTANT AND ESTIMATING

Thomas Frongillo

www.cbre-ne.com CHRIS TOSTI
14 McCracken Road ¢ Millbury, MA 01527 : BOB McGUIRE
Email: fdtruck 14 @verizon.net . CBRE |New England N ek

Tel: 508-754-9572 ¢ Fax: 508-757-5877 CB Richard Ellis - N.E. Partners, LP, a CBRE Joint Venture SAM CROSSAN

CDC New England offers the :.
ooty _ i
woreuns CDONew ENGLAND | | ENVIRONMENTAL

Loan and Investment Capital CONSULTANTS & ENGINEERS
SDO-certified DBE & WBE

for New England Businesses

The oldest business development corporation in the U.S.,
BDC Capital offers ABL, term, and mezzanine products.

124 Main Street, Unit 2GG
Carver, Massachusetts 02330
OFFICES IN

Wakefield, MA * Hartford, CT BDG IIIII T 508.866.8383
portand, e « Concord, NH —— GPTALE] F 508.866.9898
Providence, RI Investing In Your Future
www.cdcnewengland.com | www.bdcnewengland.com www.noverarmstrong.com
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Newly Created Property Management Division

The WBDC is a known name in real
estate development throughout the
Worcester region. In 2012, as part
of a reorganization, the WBDC ex-
panded its role in real estate to also
include a newly established Prop-
erty Management Division.

Within the past decade, the WBDC
has collected a core of dedicated
and skilled subcontractors that
have provided innumerable ser-
vices to WBDC projects. These in-
dividuals collectively bring over 30
years of on-site development ex-
pertise as well as a true dedication
to their respective services. The
WBDC coordinates administration
of all real estate functions and over-
sees a team of experienced con-
tractors. With these services, the
WBDC'’s Property Management Di-
vision is actively responding to the
needs of property owners through-
out the City of Worcester.

With extensive construction experi-
ence, the WBDC has successfully
completed a number of redevelop-
ment and renovation projects, pro-
viding its clients with the most cost-
effective and efficient end-product.
As part of its redevelopment pro-
gram, the WBDC works to properly
manage the property, maintaining

a clean, safe and accessible work-
place for existing tenants.

From building emergencies and
general maintenance to contracts
and accounting services, the
WBDC'’s Property Management di-
vision provides affordable, efficient
service.

10-12-14 East Worcester Street, Worcester, MA

Congratulations WBDC on the
Theatre District Master Plan

and on another successful year!

CROSBY | SCHLESSINGER | SMALLRIDGE LLC

Landscape Architecture | Planning | Urban Design

67 Batterymarch Street, Boston, Massachusetts 02110

T 617-399-7000 F 617-399-7008

www.cssboston.com
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Amazing things happen
when people work together.

A proud supporter of the
Worcester Business Development Corporation

Harvard Pilgrim
COUNTUSIN @ HealthCareg

Property Management Team

Joyce Stewart, William Carkin, Bridget
Carney (Intern), and Steven Bertel

The WBDC thanks
Curry Printing

or the super v
p ri nti n g on th i S @7 frcostor Businoss Dovelopment Carporation

annual report.

—4

For an online version of this annual
report, visit the WBDC website at:
www.worcesterbdc.com

“It’s our world, let’s
keep it clean!”

When you need support for your environmental concerns, no
matter how big or small your project may be, we can help.

Let us be your Environmental Consultant!

asbestos, lead, mold, and hazardous materials professionals
810 BroAD STREET ®* WEYMOUTH, MA 02189
781.337.0016 * rax 781.337.0987

Proud Supporter of
Worcester Business Development Corp.

—Ph =

Providence and Worcester
Railroad Company

“The railroad that can...... and will”

75 Hammond Street
Worcester, MA 01610
(508) 755-4000

WWW.pWIT.cCom
A —

Anna Maria College

Supports the work of the
Worcester Business Development Corporation

AMC

50 Sunset Lane
Paxton, MA 01612
www.annamaria.edu
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Craig L. Blais
President and CEO

Jonathan M. Weaver
Senior Project Manager

WORCESTER | FRAMINGHAM | CAPE COD | www.fletchertilton.com
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Roberta L. Brien
Vice President
of Projects

Michael A. Lanava
Project Consultant

Joyce A. Stewart
Director of Finance,
Lending and Property
Management

Steven Bertel
Property Manager

William M. Carkin
Director of Construction
and Facilities

Pamela A. DiScipio
Executive Assistant /
Portfolio Manager
SBA 504 Program

Julie A. Holstrom
Senior Project Manager

Samantha Spiewak
Office Administrative
Assistant

Responsive Solutions

Two simple words that explain our commitment to you. Being
responsive is a critical element in building a strong attorney-client
relationship. Whether you are a new or existing client, we will be
quick to respond to your needs with the knowledge necessary to

find solutions to your legal concerns.

Over 35 Practice Areas = 3 Convenient Locations

FletcherTilton .

Attorneys at law




Reorganization of Staff

2012 was an exciting year for staff at the Worcester
Business Development Corporation.

In April, Craig Blais was selected by the Board of Di-
rectors to become President & CEO replacing long-
term President, David Forsberg. Samantha Spiewak
joined us as our new Office Administrative Assistant
and Steve Bertel as our new Property Manager. Steve
joins the newly-created Property Management Division
of WBDC, headed up by Joyce Stewart. Joyce has
expanded her role as Director of Finance and Lending
to now include Director of Property Management. Also
within Property Management, Bill Carkin has expanded
his role as Director of Construction to include Director
of Facilities.

Additional promotions within the WBDC include Julie
Holstrom and Jon Weaver being promoted from Proj-
ect Managers to Senior Project Managers, and Roberta
Brien being promoted from Senior Project Manager to
Vice President of Projects. Congratulations to alll

Building a stronger community

is everyone’s business

Unum is proud to support the
Worcester Business Development Corporation.

unum

©2013 Unum Group. All rights reserved. Unum is a registered trademark and marketing brand
of Unum Group and its insuring subsidiaries. NS13-079

Proud Member and Supporter of the

Worcester Business Development Corporation

Mirick O’Connell congratulates our client

recipient of this year’s Bowditch Award.

800.922.8337

www.mirickoconnell.com
WORCESTER | WESTBOROUGH | BOSTON
MIRICK, O’°CONNELL, DEMALLIE & LOUGEE, LLP

Congratulations
to the staff of the
WBDC for another

strong year.

Your friends at
United Bank
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\v WinnCompanies

WinnCompanies, New England’s
leading developer of multifamily
housing communities, and manager
of over 95,000 units nationwide.

Six Faneuil Hall Marketplace, Boston MA 02109
WWwWWw.winnco.com

New Project Coming Soon!

VokEe LoFTs

Beautifully redesigned 1, 2 and 3 bedroom apartments
in Worcester’s historic Voke School
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Bowditch & Dewey, LLP is proud
to support the WBDC and its role
in making the Worcester region an
economic leader in Massachusetts.

Your W Credit Union!
e e

A Subsidiary of the
Millbury Federal Credit Union

50 Main Street
Millbury, MA 01527

(508) 865-8712

www.mcucommercialservices.com




An Innovative & Leading Force

in Economic Development
for Local Communities

Private Investment
Working for the Public Good

Investing in Worcester’s Future

89 Shrewsbury Street, Suite 300
Worcester, MA 01604
(508) 755-3734

For more information, please visit us at
www.worcesterbdc.com
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Proud sponsor of

Worcester Business Development Corporation’s
48" Annual Meeting.

Congratulations to the staff of the WBDC on another successful year!

10 East Worcester Street

Worcester, MA 01604
Phone: 508.831.4447

Efficient. Effective. Experience.
Services: Completed Projects:
*  Owner Project Management *  RCAP Solutions: New Office Fit-Out
» Construction Consultation »  Worcester Polytechnic Institute: New

. _ Recreation Center
» Construction Management Services

* Hanover Theatre
» Design/Build Construction

Management Services » Worcester Polytechnic Institute: East

Residence Hall & Parking Garage
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